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APOLLONIA’S GARDEN
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How to revive an area

Since the ‘Apollonia Garden’ is an ongoing process with a yet unknown out-
come, these instructions should be read as a first steps guide. It all starts with
an opportunity and an idea. In Apollonia’s case, the project was born when its
art centre and the nearby participatory garden were under threat of disappear-
ing, because of the municipality’s plans to develop housing estates in the area.

Work with a team

Invite experts from different fields and form a team that can help you
achieve your goal.

We were lucky to have the support of a talented architect that gave form and
substance to our idea. Being “just” an art association, for such a project we
also needed a building company, a lawyer, a notary, a marketing advisor and,
of course, investors. We saw that one fully convinced partner could bring other
ones. We managed to persuade potential funders that such an achievement
would become an important step in their careers and would go beyond an equa-
tion for profit.

Community

Set up a citizen-lobbying group (private encounters, neighbourhood meet-
ings, influential persons...). Form special committees for supporting,
studying and exchanging.

We started out by expanding and deepening our relationship with the local
community, participating in all neighbourhood meetings and bonding with all
citizens associations. Listening to their concerns enabled us to adjust the com-
ponents of our project. Taking into consideration their concerns (urban aesthet-
ics, culture, leisure, nature, the need for a community space) was a vital step
towards being confident in the relevance of our ideas in this economical and
social context. The general support of the citizens was a crucial argument in our
interaction with the political sphere.

Decision-makers

Submit your project to politicians and all kinds of decision makers.

Once we defined the plans with the architect and potential funders, we met
separately each of the concerned Strasbourg city council members (deputies
for culture, urbanism, ecology and park areas, social housing), from different
political moulds. Some of them seemed to support the project; others were



openly against it. However, despite the divergent views, the appeal of the proj-
ect was such that it ended up reaching the mayor, who then decided to publicly
back it up. We were finally able to proceed to its operational phase.

Communication

Keep a permanent link with the press and any kind of media, however try
to keep it in line with your needs — it can help your cause, but it can also
harm it substantially.

When the project was at its lowest in the minds of some stakeholders, an ade-
quate handling of the media and a massive press campaign put us back in the
limelight and swiftly strengthened our position.
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Artecitya
Envisioning the city of tomorrow (2014-2018)

Artecitya. Envisioning the City of Tomorrow (2014-2018) was a collaboration between 9 partners
from around Europe. The project brought together artists, architects, town planners, citizens,
private and public companies, NGOs, investors, municipalities and government officials which
tested innovative solutions that aimed to improve the quality of life in cities. The priority of the
project was to stimulate vigorously innovative approaches to the concept of urban life taking into
account the sociological evolution and people’s needs.

Artecitya partners were:

Apollonia
Strasbourg, France

Artos Foundation
Nicosia, Cyprus

Bellastock

Paris, France

Centre For Central European Architecture
Prague, Czech Republic

Goethe-Institut Thessaloniki

Germany / Greece

KUNSTrePUBLIK
Berlin, Germany

Laznia CCA
Gdansk, Poland

MoTA
Ljubljana, Slovenia

TIF Helexpo SA
Thessaloniki, Greece



We would like to thank:

Apollonia

Georges Heintz, Laurent Lehmann / LEHMANN CONSULTING, KS Group, The City and the
Eurometropolis of Strasbourg, The Grand Est Regional Cultural Affairs Directorate / French
Ministry of Culture

Bellastock

All Bellastock members and volunteers, the students from “DSA Terre” of the ENSA-Grenoble

as well as CRAterre, Amaco and ASterre, Patrice Doat, Maxime Bonnevie, Hugo Gasnier, Luis
Arleo, Alexandre Douline, Patrick Bouchain, Mohamed Gnabaly, Elsa Paillard, Frangois Laurent,
Michel Bourgain, Elisabeth Masse-Bourgain, La Mairie de L’Ile-Saint-Denis, Plaine-Commune
Développement, la SEM Plaine-Commune, 'ENSA Paris-Belleville, le Ministére de la Culture et de
la Communication, la DRAC Ile-de-France, le Pavillon de ['Arsenal, TADEME, Le Groupe Caisse des
Dépéts, La BPI, le CSTB.

Centre For Central European Architecture
City of Prague, City of Brno, LOSBATES associated union of the municipalities

Goethe-Institut Thessaloniki

Thanks to Elli Chrysidou (artist, Vice-Mayor of Culture, Municipality of Thessaloniki) and

her collaborators at the Department of Culture and Tourism and the Mayor’s Office of the
Municipality of Thessaloniki for their support and contribution towards the establishment of the
project LABattoir.

KUNSTrePUBLIK

Berliner Senatsverwaltung fir Kultur und Europa, Goethe Institut-Kasachstan, Berliner
Stadtreinigung (BSR), Berliner Feuerwehr, Deutsches Rotes Kreuz (DRK), Justizvollzugsanstalt
Lichtenberg, TSR Recycling, Deutsche Bahn AG, sonntagsbureau/ Amerika-Gedenkbibliothek

EAZNIA Centre for Contemporary Art
City of Gdansk, CIS (Centre for Social Integration), CWII (Immigrants Support Centre), Political
Critique, Youth 180° Association

MoTA

City of Ljubljana, Department of Culture of the City of Ljubljana, Ministry of Culture of the Republic
of Slovenia, Tourism Ljubljana, ARSO - Slovenian Environment Agency, Energetika Ljubljana,
Ljubliana Green Capital of Europe 2016

TIF Helexpo SA
Special thanks to the Municipality of Thessaloniki for their support and to SXSW - South by
Southwest Festival (Austin, Texas) for their collaboration.
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